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Annexe 1
Conseils pour la production du rapport d’auto-évaluation

Introduction

1. Cette partie a pour objectif d’aider les universitaires a préparer les rapports
d’auto-évaluation, pour assurer que ses rapports contiennent les informations
nécéssaire aux évaluateurs pour organiser et mener 1’évaluation.

2. Le rapport d’auto-évaluation (RAE)(Self evaluation document) doit démontrer
que I’équipe d’enseignants a évalué d’une maniére constructive et critique les
¢léments suivants:
e l’adéquation du niveau d’études des programmes
e lefficacité du cursus dans la réalisation des acquis prévus
e lefficacité des modalités de contrdle des connaissances pour mesurer
I’aboutissement des acquis prévus par les étudiants
e dans quelle mesure le niveau voulu et les acquis prévus sont réalisés par les
¢tudiants
la qualité du soutien aux études offert aux étudiants
Iefficacité des structures et des procédés établis pour controler et
rehausser le niveau d’études et la qualité du soutien aux études.

3. Le RAE devrait discuter des points forts que des points faibles des programmes,
tels que les enseignants les percoivent. Il permet aux enseignants d’expliquer
comment ils se sont basés sur des points forts et de quelle fagon ils ont cherché a
remédier a d’éventuelles faiblesses identifiés antérieurement (par exemple, lors d’une
auto-évaluation ou validation). La ou des difficultés persistent, il faudrait indiquer
les solutions prévues. Les évaluateurs tiendront compte des solutions proposées qui
porteront de maniere efficace sur des faiblesses reconnues par I'université.



4. L’évaluation des programmes consiste en l’examen et la vérification des
affirmations faites dans le rapport d’auto-évaluation, pour arriver ainsi a un
jugement sur le niveau d’études et la qualité du soutien aux études. Ce processus
place le RAE au coeur de I’évaluation. Un document évaluatif et de haute qualité,
qui se base sur des procédés d’évaluation fiables pratiqués par 1'université elle-
méme, créera dés le début une bonne impression et produira normalement une
évaluation moins onéreuse pour l'université. Un document médiocre, qui est mal
organisé et descriptif plutot qu’évaluatif, obligera les évaluateurs a recueillir lors de
la visite les informations nécessaires; il en résultera une évaluation bien plus
onéreuse pour l'université.

5. Le RAE doit commencer par une liste des programmes a évaluer. Les
spécifications de programme doivent étre annexées (annexe 2). I/ ne faudrait pas
repéter dans le RAE les données factuelles fournies dans les spécifications de
programme.

6. La ouil y a un grand nombre de programmes a évaluer, les universités pourront
évaluer séparément des programmes ou groupes de programmes connexes. Dans ce
cas, on suivra toujours la structure indiquée ci-dessous, en présentant les RAE
distincts comme un ensemble cohérent.

7. La ou les programmes sont offerts dans un cadre pluri-disciplinaire, on doit
annexer des détails sur ce cadre et les principales orientations possibles au sein d’une
licence modulaire.

8. Structure du RAE

A 1) Liste des programmes a évaluer, avec le nombre d’é¢tudiants inscrits a
chacun
ii) Principaux objectifs des programmes offerts

B  Evaluation des programmes

i)  Le niveau d’études:
acquis prévus de chaque programme
les programmes (contenu et conception)
modalités de controle des connaissances
la réalisation par les étudiants des acquis prévus

il) La qualité du soutien aux études:
méthodes pédagogiques
progression des étudiants
ressources matérielles et humaines
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iii) Contrdle et rehaussement de la qualité

En se servant de cette structure générale, les équipes enseignantes devraient se
référer aux indications et questions fournies pour les évaluateurs a ’annexe C. Elles
devraient s’assurer que le RAE réponde a toutes les questions que doivent considérer
les évaluateurs, elles devraient aussi indiquer les sources des informations relatives
aux affirmations faites dans le RAE et qui seront a la disposition de ces derniers.

Conseils relatifs a chaque section du RAE

9. Objectifs généraux des programmes

Les principaux buts généraux des programmes doivent étre clairement énonceés,
pour permettre aux évaluateurs de juger si les programmes atteignent leurs buts
généraux. L’énoncé de buts sera reproduit au début du rapport d’évaluation. Les
buts généraux refléteront peut-étre la mission distinctive de 1’établissement, et
pourraient mettre I’étude de la matiére en question dans un cadre comme, par
exemple:

répondre aux besoins locaux, régionaux, nationaux ou internationaux;

aider les étudiants a développer leur capacité d’apprendre;

préparer les étudiants a 'emploi ou aux études poussées (la recherche);
promouvoir la participation de couches sociales défavorisées dans I’enseigne-
ment supérieur.

L’énonce des objectifs doit etre concis, mais il doit indiquer clairement les intentions
de I’équipe enseignante de la matiére en question. Il ne doit pas dépasser les 500
mots.

10. Evaluation des programmes

L’évaluation doit indiquer ou I’on peut trouver les informations qui pourront étayer
les affirmations faites, par exemple, dans d’autres documents d’appui universitaires,
y compris travaux effectués par les étudiants et notés par les enseignants, registre
des résultats, analyses de données statistiques, compte rendu de réunions. Grace a
ces références, les évaluateurs pourront plus facilement recueillir les informations
nécessaires et les enseignants n’auront pas a répéter de simples faits dans ce
document évaluatif. L’évaluation des programmes ne doit pas dépasser les 6000
mots.

11. Le niveau d’études

11.1 Acquis prévus

La premiére partie de 1’évaluation abordera le rapport entre les acquis prévus et les
buts généraux des programmes et entre ceux-la et des points de référence externes
appropriés, tels que les qualifications requises par les organismes professionnels ou
la définition de normes de référence pour la matiere.



11.2 Cursus
L’évaluation doit considérer si le contenu et la conception des cursus sont
susceptibles de faciliter la réalisation des acquis prévus. On devrait discuter de
I’efficacité des mesures prises pour s’assurer qu’enseignants aussi bien qu’étudiants
comprennent les buts et les acquis prévus et aussi comment le programme permet de
les réaliser.

Les matieres sur lesquelles les évaluateurs voudront se satisfaire, et qui doivent donc
étre considérées dans le RAE, comprennent celles-ci:
la fagon dont 'université s’assure que ses programmes soient bien congus par
rapport a la réalisation des acquis prévus;
la manic¢re dont le contenu et la conception des programmes encouragent le
développement des connaissances et de la compréhension, des capacités
intellectuelles et des compétences spécifiques a la matiére aussi bien que
générales;
comment les programmes assurent la progression intellectuelle;
la compatibilité entre le contenu du programme et le niveau du diplome;
la fagon dont 'université s’assure que les programmes sont mis a jour, dans la
mesure ou ils reflétent des développements récents dans la matiére, y compris la
recherche, ou des innovations pédagogiques.

11.3 Controle des connaissances

L’évaluation doit considérer I’efficacité des modalités de contréle des connais-
sances, a savoir si elles permettent aux étudiants de démontrer la réalisation des
acquis prévus et aux enseignants d’ évaluer celle-ci.

Les matieres sur lesquelles les évaluateurs voudront se satisfaire, et qui doivent donc
étre considérées dans le RAE, comprennent celles-ci:
la diversité des méthodes employées et si elles sont appropriées aux acquis
prévus;
comment les méthodes choisies permettent aux étudiants de démontrer leur
compétence par rapport aux acquis prévus;
les critéres selon lesquels on distingue entre les différents niveaux de réussite, et
la fagon dont ces critéres sont communiqués aux étudiants;
comment le contréle des connaissances aide les étudiants a apprendre (par
exemple, le role des commentaires sur les copies);
les garanties que le processus de contrdle soit rigoureux, objectif et équitable.

11.4 Niveau et résultats des étudiants

Le RAE doit considérer dans quelle mesure les étudiants réalisent les acquis prévus
et évaluer les moyens qui permettent de démontrer que les étudiants atteignent, en
général, le niveau minimal pour le diplome en question. Les enseignants devraient
indiquer, le cas échéant, les normes internationales, nationales ou régionales, ou
d’autres définitions de niveau, adoptées par 'université.
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12. QUALITE DU SOUTIEN AUX ETUDES
12.1 Le RAE passera en revue ’efficacité des méthodes pédagogiques par rapport
aux buts des programmes et a leur contenu. Les matieres sur lesquelles les
évaluateurs voudront se satisfaire, et qui doivent donc étre considérées dans le
RAE, comprennent celles-ci:

la diversité des méthodes employées et leur compatibilité avec les acquis

prévus;

comment on encourage la participation des étudiants;

la qualité du matériel pédagogique;

la profondeur et la difficulté des cours;

les politiques de formation permanente du personnel enseignant, visant a

perfectionner les pratiques pédagogiques;

le soutien et le suivi d’enseignants débutants;

la répartition du travail des étudiants sur ’année.

12.2 Le RAE doit considérer la progression des étudiants. On parlera de 'efficacité
des stratégies pour le soutien fourni aux étudiants, en indiquant comment elles
reflétent le rapport entre les qualifications des étudiants au moment de I’inscription
et les buts des programmes.

Les matiéres sur lesquelles les évaluateurs voudront se satisfaire, et qui doivent donc
étre considérées dans le RAE, comprennent celles-ci:
I'inscription et 'orientation des étudiants;
I'identification de difficultés d’apprentissage et le soutien apporté;
I'organisation de I'’encadrement et du soutien pédagogique;
les moyens employés pour informer les étudiants sur leur progres;
les données statistiques sur la progression de promotions récentes (échecs,
abandon d’études, résultats, taux d’emploi ou de prolongation d’études.

12.3 Le RAE doit considérer les ressources matérielles et humaines, I’efficacité de
leur utilisation et la stratégie adoptée pour fournir les ressources nécessaires a la
réalisation des acquis prévus. Les évaluateurs s’intéresseront non seulement aux
ressources matérielles, mais aussi aux ressources humaines. Ils voudront savoir si les
qualifications du personnel enseignant et non enseignant sont appropriées, et si
l'université tire le meilleur parti de ces ressources (stage préparatoire, soutien,
formation permanente, etc).

13. CONTROLE ET REHAUSSEMENT DE LA QUALITE

Cette section doit décrire et évaluer les pratiques et procédés établis pour maintenir
et rehausser le niveau d’études et la qualité des programmes. Les évaluateurs
s’intéresseront a I’efficacité de I’évaluation des données quantitatives (voir ci-dessus
12.2) et qualitatives, et de 'utilisation qui en est faite dans le cadre d’une stratégie
d’amélioration continue.



14. Les données qualitatives pourraient comprendre:
avis exprimeés par les étudiants (témoignages ou questionnaires);
avis exprimés par les enseignants;
rapports d’examinateurs externes;
opinions des employeurs sur les diplomés recrutés;
éventuellement, des rapports de validation par des organismes professionnels
ou autres;
des évaluations antérieures faites par 'université elle-méme ou par d’autres
organismes;
commentaires de comités universitaires ou autres, chargés de valider ou
revalider les programmes.
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Appendix 2

ACADEMIC PROGRAM SPECIFICATION

1. Awarding Institution: (e.g., University of Helwan).
2. Provider:
e Give the name of the faculty responsible for providing the program or
programs under assessment.
e List the names of all the departments that are established within the said
Faculty.
3. Provision: program’s component of computing courses.

Program Title Normal Starting Number of Number of Main FT, PT
(List all programs) Duration Academic  students in students in Department or FT-PT
(Years) Year last year last year
but one

4. Program(s) for Assessment

5. Program Characteristics: Title of Degree Program (as the column heading)

a) The total number of students currently enrolled in the last year of the
program: The total number of students currently enrolled in the last year
but one of the programs

b) Indicate whether the program was authorised or accredited by a higher
educational authority in the country, for example, the Ministry of Higher
Education. If so give the date of authorisation and any relevant details,
about the authorisation process.



c¢) Indicate whether the program was accredited by a national, regional or
international professional association or institution, in the field of
Computing. If so, give the date of accreditation; the name of the
institution and very brief details about the accreditation process.

d) The total number of full time (FT) appointed faculty members with
responsibility for teaching computing courses.

e) The approximate number of part time (PT) faculty members, if any, who
are commissioned by the department for teaching computing courses.
Give the total full time equivalent (FTE) of these appointments.
(Example: A 50% PT appointment is equal to 0.5 FTE; a 20% PT
appointment is equal to 0.20 FTE and so on)

6. Institutional Mission
State, if available, the mission of the institution or university in whose name the
degree(s), under assessment, is awarded.

7. Educational Aims of the Provision: list but rather the opposite. It should provide a
realistic set of goal posts against which the achievements of the programs under
evaluation can be assessed internally as well as externally. The aims define what the
program in its present form intends to do and not what it hopes to do in the future.

In the evaluative part of the self evaluation document (SED), the extent to which
each stated aim is being achieved will be evaluated by looking into the specific
intended learning outcomes (see the following section) that serve that aim. If one of
the aims is for example to contribute to building a national capability in the area of
software development then those who evaluate the provision (internally or
externally) will look for and examine those intended learning outcomes, courses,
teaching methods and resources that are deployed by the provision to serve that
aim.

It would be meaningless, for example, to state that creating a national capability in
Software Development as one of the provision’s aims, if that aim is not suitably
supported by specific components of the curriculum and by the specialties of
recruited academic staff and the provision’s other resources and facilities.

That is not to say that the statement of aims should only include those aims that are
deemed by the provision to be well achieved. It is a statement of what the provision
intends to achieve through its current curriculum, staff and other resources and
facilities. Evaluation of the of the extent to which these aims are actually achieved is
a separate task that is part of the evaluative part of SED, a task to be continued and
finalised by the external reviewers.

A provision may thus include a statement, among its aims, on creating some
national capability in the area of Software Development and include, in the details
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of its program specifications, specific intended learning outcomes, courses, teaching
/ learning / assessment methods and facilities that support this aim.

But it may also conclude, in the evaluative part of SED, that some of the intended
learning outcomes that are related to Software Development are not adequately
achieved, due for example to weaknesses in the curriculum or methods of teaching
or the availability of qualified staff or facilities. It may even conclude that the aim
itself is not realistic under the present circumstances and suggest plans or ideas to
remove it, amend it or address the revealed weaknesses that hinder its attainment.

The above analysis illustrates the importance of separation between the task of
making a factual description of the program under assessment (as in the program
specification) and that of evaluating that program (as in the evaluative part of SED)
and also between the task of evaluating the program as it currently stands and that
of presenting new plans and ideas for addressing its revealed weaknesses in the
future. While all these tasks are important in the preparation of the SED they
should always be kept separate, logically and conceptually.

Examples

The following is a large list of possible aims of which some may be adaptable to
your provision but is by no means prescriptive or exhaustive.

The provision aims to:

o Offer high quality education that enables students of varied abilities to each
attain the highest level of achievement and personal development he | she is
capable of.

e Ensure that each of its programs will steadily improve over time and meet the
requirements of accreditation by the relevant international professional
accreditation bodies.

e FEquip all undergraduates with core cognitive, practical and transferable
Computing skills to enable them to function effectively as highly employable
IT support specialists in the public and private sector.

e Respond through programs of research and postgraduate studies to the
country’s increasing demand for qualified Computer Science instructors ,
lecturers and researchers.

e FEquip leading undergraduates with theoretical knowledge and analytical and
practical skills that enable them to supply the needed expertise for newly
developed local and regional software industries. .

e FEnsure that students acquire a clear understanding of their professional and
ethical responsibilities and of the impact of ICT developments and solutions
in a global economic and cultural environment.

e Assist through graduation of well trained students in improving the quality
and reach of IT education in local or national primary and secondary schools.

® Maintain and develop appropriate opportunities for staff to pursue
professional development, through improved teaching, professional consul-
tancy and research (as applicable).




8.The Provision’s Intended Learning Qutcomes (ILOs)
8.1 Categories of Intended Outcomes the question: what will the learners
specifically attain on successful completion of their study program?”’
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8.3 Preparation of the list of ILOs (steps)
In order to prepare the list of the ILOs for your program or programs that are
under assessment, the following three steps are suggested:
Step 1: Curriculum
Make a clear and transparent outline of your provision’s curriculum, showing its
main components and levels.
Step 2: Methods of Teaching / Learning and Methods of Student Assessment
Make (a) an outline of the main methods of teaching and learning that are
employed by your provision and (b) an outline of the main methods of student
assessment that are employed by the provision.
Step 3 (Final Stage)
Make, a list of all the area of learning (groups of ILOs) that are provided by your
program, giving a title for each area (for example, Mathematics) and writing the
specific ILOs statements for that area. In addition, using a suitable tabular form,
make references, as appropriate to:
e The courses or sequences of courses in the curriculum that are used to
provide the learning content of that area.
e The main teaching / learning methods that are used to deliver the courses
that serve that area.
e The main student assessment methods that are used in conjunction with
that area.

8.4 Curriculum (Step 1)

Table: Curriculum Presentation

Level 1 11 I v \% \%! vii
Languages | Humanities | Discipline- | Computing | Computing | Computing | Computing
related Core Specialty-1 | Specialty-2 | Specialty-3
Year-1
Year-2
Year-3

8.4 Profiles of Teaching / Learning and and Assessment Methods (Step 2)
8.4.1 Teaching / Learning Methods

Make a list of the main teaching and learning methods used by the provision as its
means of delivering its program of studies. These may include for example ordinary
lectures using the traditional black or white boards, lectures with IT support,
lectures for large classes, small group tutorials, web-based on-line courses, problem
solving sessions, laboratory sessions, group assignments,/ projects, field work, work
placements etc.
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8.4.2 Student Assessment Methods

Make a list of the various methods used for assessing the performance and
achievement of students, such as written and oral exams, open book and take home
exams, assignments, computerised automated exams, seminar presentations, project

reports and theses. Comments similar to those suggested for the teaching / learning
methods should be added.

8.5 Tabulation of Intended Learning Outcomes ( Final Step)

Table: A suggested layout for tabulating the program’s list of intended outcomes

A. Knowledge and understanding

(example:Fundamentals of Courses

Computing: help students Acquisition of?:

Al) ... Al is through (name of courses) ...
A2 is through ...

A2) ... A3 is through ....

A3) .. Learning / teaching methods

Acquisition of:

Al is developed through ( combination of lectures, Problem solving
sessions ...).

A2 is developed through .....

A3 is developed through ....

Assessment methods

Testing knowledge acquired:

in Al, through (written examination, oral presentation).
in A2, through...

in A3, through...

B.Intellectual, analytical and cognitive skills

Fundamentals of Computing : B1-2 are developed through
the student is able to: B3 is mainly developed through
BI)...

Assessment methods
B2) ... BI1-2 are assessed through ...

C. Practical and professional skills

Fundamentals of Computing : C1 and C2 are developed through ....
The students will be able to: }
Cl)... Assessment of Cl1 is through ...

C2) ... Assessment of C2 is through ....




D. Transferable skills

The students will be able to: D1) is developed through ....
DI1) .... D?2) is developed through .....
D2) ... D3) is developed through ....
D3) ...

Assessment of Dlis through ...

10. External Points of Reference
Give an outline of the external factors that may have influenced or determined the
structure, or content of your curriculum and the program as a whole, including for

example:

Regulations for authorization by the ministry of higher education or its
equivalent.

Benchmark statements and guidelines issued by professional computing
societies.

Catalogues from other local or international universities.
Recommendations from visiting accreditation bodies or professors.
Advisory contributions from employers or software companies.

Other factors.

Describe briefly, for each, the extent to which factor in question has influenced your
curriculum or program.

11. Students and Staff
11.1 Students
11.1.1 Students admission

(a) Stages of Admission:

Describe briefly the stages of admission to your program and specify the
stage of admission after which the student becomes officially enrolled in
and fully supervised by your program.

Give a brief outline of the minimum requirements of admission to each
stage of the program, as applicable, and identify those admission criteria
or parameters that determine the level of competition among applicants.
Give the number of students admitted to each stage of the program (if
more than one) during the last two academic years (2000-2001 and 2001-
2002).

The following items of required information will be only concerned with the stage of
study where students are officially enrolled in and supervised by the program.

Give the duration of study (in years) of the effective stage of computing
study described above. (For example, this stage may be only two years in
the Lebanese and Mohammed V universities, four in Jordan and Kuwait
universities and three in Helwan University).
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e  Describe briefly the profile of qualifications of students that were admitted
to the program during the last two years. You may for example give the
minimum, maximum and average qualifications of admitted students,
expressed in terms of their secondary school score or any other parameters
that are relevant to your system and requirements of admission.

e  Give the approximate ratio of the number of applicants to every admitted
student for the same last two academic years. :

Students progression: allocated space the number of those who graduated during
that year.

Table: Profile of students’ progression
2001-2002 | 2000-2001 | 1999-2000 | 1998-1999 | 1997-1998 | 1996-1997

No of students in
their Ist year.
No of students in
their 2nd year
No of students in
their 3rd year
No of students in
their 4th year
No of students in
their Sth year
No of students in
their 6th year
Number of students
graduated

11.2 Academic Staff
Provide a list of all academic staff currently employed by the program giving the
following information for each:

Name Academic Degree Awarding FT/PT Teaching Area of
rank Year of | university | Starting load research
award year hours

11.3 Teaching support staff

List the categories of staff employed by the program, to support the teaching
process (laboratory sessions, discussion groups, marking of papers) but who are not
authorized to lecture. Give the number employed and minimum required
qualifications for each category.

11.4 Technical staff
List the categories of technical support staff currently employed by the program,
giving the number of staff and minimum required qualifications for each category.



11.5 Administrative staff
List the categories of administrative staff currently employed by the program giving
the number and minimum qualifications required for each category.

12. Learning Resources
12.1 Computer and other laboratories
Give the number of computer and other laboratories that are available to students
of the provision, together with the following information, on each laboratory or
group of laboratories:

e  Main function, student capacity.

e The number and types of PCs and other equipment.

e Mode of PC networking, if any, and added facilities (servers, peripherals).

12.2 Classrooms

e The number of classrooms that are available to the program with some
idea about their student capacity.

e  Focusing on the courses given in the program’s last two years of study and
using available records of the most recent semester or year, give a list of
class sizes (number of student registered per class) for all course lectures
and lab sessions that were given in that semester or year. (Include the
course name and the number of students only).

12.3 Libraries
Give a brief outline of the library facilities that are available to students of the
provision with specific information on the available facilities for:

e Providing staff and students with access to needed textbooks, references
and journals (paper and electronic) on Computing

e Providing staff and students with access to electronic database searching
facilities.

e Providing staff and students with sitting space for reading.

12.4 ICT Infrastructure
Describe briefly the state of data communications within the university with specific
reference to:

e The university central body that has overall responsibility for building and
maintaining data communications infrastructure and services within the
university.

e The extent to which university-wide Ethernet connectivity has been
installed at the university (for example, the Ethernet characteristics and
total number of terminal outlets).

e The status of data networking within your provision and the extent of its
integration with university-wide data network, if available.

e  The availability of Intranet / Internet connectivity to the provision’s staff
and students.

e The availability, at the university or faculty levels, of regular training
courses on basic IT skills to staff and students.





